


Navigate change.
Embrace complexity.

Sourcing International guiding principle



Experts in digital transformation



Projects

250
Clients

150

Industries

8
Mission

1



Mission statement

We support our customers in their digital 
transformation so they can navigate change 
successfully.



The company name was selected based on 
the realisation that organisations in the 
digital world of tomorrow will be reliant on 
significantly more complex sourcing 
relationships. The choice of the term 
“International” emphasizes both the global 
connectivity that the company brings and 
the fact that national borders are 
increasingly blurring in the digital era.

Company name

Sourcing International was founded in 2017 
by Oliver Lindlbauer and Tobias Höllwarth 
with the aim of overcoming entrenched 
patterns of thinking and developing better, 
faster, and more effective solutions to the 
great digitalisation challenges of our time. 

Foundation



Vision statement

For our clients, we want to be the most 
trustworthy partner, making essential 
contributions to their mission-critical 
projects.
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We drive digital transformation with 
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Strategy, Governance & Compliance

Defining the right framework

We advise and support our clients in the development of strategies for 
utilising new technologies effectively and in compliance with regulations.

We create suitable target images, reduce frictional losses with transparent 
and clearly defined processes, and minimise risks through suitable 
governance and compliance requirements. In this way, we accelerate the 
implementation of our clients' strategies.

SERVICE AREA 1



Digital Transformation

Managing key projects

Together with our clients, we implement projects that are critical to success 
and support them in their digital transformation. In doing so, we assume 
responsibility, contribute comprehensive expertise, and act with integrative 
sensibility.

We provide support in the selection of methods and processes that ensure 
transparent and goal-oriented project management. We lead projects to 
success through effective stakeholder management and full team 
commitment.

SERVICE AREA 2



Application

Implementing technology projects

We are experts in requirements and implementation management, software 
development, and design. With sound specialist knowledge and high quality 
standards, we successfully complete even the most demanding technology 
projects and integrate solutions seamlessly into existing structures.

By focusing on the specific requirements and objectives of each project, we 
ensure efficient and smooth implementation.

SERVICE AREA 3



Organisational Identification

Multiplying success

We demonstrate how people in IT structures can achieve high commitment 
and sustainable results. With our tried-and-tested method, we support 
people in adopting an entrepreneurial attitude, taking responsibility within 
their organisation, and growing personally in the process. 

We assist our customers in developing a vibrant organisational culture and 
sustainably increasing the productivity of their teams. We place particular 
emphasis on promoting cross-departmental collaboration and increasing 
satisfaction at all levels.

SERVICE AREA 4



Our products

Solutions developed internally to accelerate digital transformation

AI & Cloud compliance and management Project and portfolio reporting

Team engagement through gamification Consent and salon management



Our values

Everything we do is based 
on 7 core values.

We aim to surpass expectations.

1. Extra Mile 

We bring diverse skills and profound 
knowledge.

2. Expertise

We approach every endeavour with passion.

3. Enthusiasm

We strive for outstanding results. 

4. Excellence

We embrace change and forward thinking. 

5. Innovation

We can always be counted upon. 

6. Reliability

We foster a thriving and creative 
environment. 

7. Culture



Our culture



The corporate culture of Sourcing International promotes respect, 
diversity, and excellence, allowing individual skills to grow and 
innovative solutions to emerge within the team.



Our team

The three pillars of our organisational design are extensive 
self-organisation, a collegial leadership model, and consensual 
decision-making.

What sets our team apart is the strong cohesion, the friendly 
interactions, and a framework of values we are proud of. This 
spirit doesn’t arise on its own; we invest a lot of time and passion 
to preserve it.
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Strategic partnership

We maintain excellent partnerships with other consulting and 
law firms in over 45 countries through the INPLP network we 
have established.





Our environment

We value an environment filled with critical thinkers, innovators, 
and enthusiasts.

We foster a cooperative, inclusive, and dynamic work environment. 
Our many additional benefits include company lunches, flexible 
working hours, business coaching, retirement plans, and a 
modern, high-quality office. Our corporate culture is based on 
mutual respect, continuous learning, and the shared pursuit of 
outstanding results for our customers.

Do you share this vision? Become a Sourcinate! Get in touch.



“At Sourcing International, every day feels like progress. 
Surrounded by a supportive team and a dynamic work culture, 
I've found the perfect blend of professional challenges and 
personal growth.”

Paula Schöllauf, Consultant



Contact

office@sourcing-international.org

Peregringasse 2, 1090 Vienna, Austria

https://sourcing-international.org 

+43 1 9346370



Sourcing International, Peregringasse 2, 1090 Vienna, Austria

Experts in digital transformation


